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= " Why a UX-Driven
= A CRO Framework
Matters

Sestion Dration Conversion Rate Optimization (CRO) isn't just about A/B
Zont bourmneor Arianytio testing buttons or headlines - it's about deeply
understanding how users interact with your product and

why they do (or don't) convert. A UX-driven CRO

” — framework integrates qualitative insights, behavioral data,

and structured experimentation to:

® Reduce friction across the user journey
e Align product flows with user expectations
® Increase activation and conversion rates

® |mprove retention and lifetime value

Conversion lifts aren't random - they come from fixing real
experience barriers that users encounter. UX and CRO
must work together, not in silos, to achieve sustainable,

— =" TR AL = measurable results.
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Framework Overview

The 6-Phase CRO Through UX
Framework




Define Conversion Goals & KPls
Set clear, measurable goals before any optimization begins. Ask:

e What counts as a conversion? (sign-up, trial start, demo request)
e What is the target metric (e.g., increase conversion from 2% — 4%)

® \Which micro-conversions matter most?

Clear KPIs align UX and business teams on impact metrics.




Aggregate Quantitative Data

Use analytics to identify high-impact friction points:
® Funnel drop-offs

® Heatmaps & click maps

® Session recordings

® Bounce & exit rates

This behavioral data identifies where users struggle — but not why.
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Add Qualitative UX Research
Overlay user voices and motivations on top of data patterns:

® User interviews and surveys
® Usability sessions

® \/oice-of-customer feedback

This depth transforms observed behavior into actionable insights and test hypotheses.




Build Hypotheses Based on Evidence

Translate insights into testable ideas:

@ "Users don't proceed because the CTA is unclear."

@ "Navigation complexity frustrates free-trial sign-up.s"

Each hypothesis should tie directly to a KPI (activation rate, conversion rate, etc.).

Market insights & Hypotheses




Experiment & Test Systematically

Run your tests in a structured way:

e A/Bmultivariate testing
® Sequential UX refinements

® Feature visibility experiments

Make improvements predictable by testing one variable at a time and correlating it with

conversion lift.
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Analyze, Iterate, Scale
Winning tests aren't the end; they're the foundation for broader optimization:

® Implement winning variants
® Raise the baseline

® Expand to new journeys

Continuous iteration turns CRO into a reliable growth engine.

Raising the Baseline

Implementing Expanding to
Winning Variants New Journeys
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Core CRO UX Best Practices That
Drive Results
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Outcome

When CRO is rooted in UX:

® Experience flows become conversion engines
® You get more value from existing traffic

® Customer journeys feel intuitive and

purposeful

® Conversions improve without increasing

acquisition spend

Need Expert UX Support?

Drive Better Retention
& Smarter UX
Decisions with UXGen

Studio

Every great UX audit should lead to action—but
turning insights into impactful product
improvements requires strategy, discipline, and

execution expertise.

At UXGen Studio, we help SaaS and digital

product teams:

® Uncover deep user insights and hidden

friction

® Translate research into prioritised UX

improvements

® Reduce churn and accelerate retention

® Improve activation, engagement, and

conversion

e Align UX strategy with business outcomes

Whether you're just starting your UX Audit or

ready to evolve your UX practice into a growth
engine, we can help you turn research into

measurable results.
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How We Partner With You
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Why UXGen Studio?

We don't just design interfaces — we solve product challenges with clarity, data,
and human insight. Our work helps product leaders make confident decisions

backed by research, not guesswork.

Here's what you gain when you work with us:

Business-aligned recommendations, not Actionable priorities that move KPIs

generic UX tips

Faster impact with structured UX Hands-on collaboration with product

frameworks teams

-
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Free UX Audit Support
Offer

As a thank-you for reading this document, we offer a complimentary 30-minute UX f/
strategy consultation for teams serious about reducing churn and boosting f

retention.

Book your FREE session now



https://www.uxgenstudio.com/contact-us

Let's Connect

If you found this UX Audit Process valuable, imagine what a tailored engagement could do for your

product.

Website Schedule a Consultation
https://www.uxgenstudio.com https://www.uxgenstudio.com/contact
Location LinkedIn

Based in Gurugram, India - we work with learners https://www.linkedin.com/company/uxgen-
globally. design-studio/

Email Youtube

business@uxgenstudio.com https://www.youtube.com/@UxgenStudio

WhatsApp / Mobile

+91 9718540053
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