Heuristic Evaluation Checklist

Purpose: A practical, step-by-step checklist to evaluate your user interface against
proven usability principles - helping you identify usability problems early and

consistently.

A heuristic evaluation is a usability inspection method where experts assess a
digital experience against a set of usability principles (called heuristics) to uncover
usability issues. It's an efficient way to improve the product before extensive user

testing and costly redesigns.
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What This Checklist Is - And Isn't

This checklist is

A structured way to assess Ul/UX against

proven usability principles

Designed for web, mobile, SaaS, e-commerce,

dashboards, and enterprise tools

Useful at any stage - from early prototype to

mature product
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This checklist is not a replacement
for real user testing.

It complements usability testing by catching

obvious usability violations early.




/

How to Use This Checklist

O1 02 03
Select Scope Evaluate Against Each Severity Rating
Choose a screen, workflow, or R Rate severity (O = Cosmetic, 1= 4
critical user journey you want to ~ For each heuristic, mark pass/fail  Minor, 2 = Major, 3 = Critical). /
inspect. and add notes. /
04 05
Action Suggestions Share with Team
For every violation, suggest a fix. Use this checklist to align designers, PMs, and
engineers.



Nielsen's 10 Usability
Heuristics (Core
Principles)

These ten principles, created by Jakob
Nielsen and the Nielsen Norman Group,
have stood the test of time and are widely

used in heuristic evaluations.



HEURISTIC 1

Visibility of System Status

Users should always know
what's happening.

X System provides X Progress states are X Users aren't left waiting

immediate feedback visible for long processes without context
(loading indicators, status

messages)

Notes/Issues:

Severity:

[ Why it matters: Users need reassurance that the system is working — otherwise, they get
frustrated or abandon tasks.
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HEURISTIC 2

Match Between System & Real World

The system should speak
the user's language.

X Labels and terminology X Icons, metaphors, and X Navigation and content f‘/
are familiar to target users flows reflect real-world sequence align with user i
mental models expectations

Notes/Issues:

Severity:

[ Why it matters: Using language and flows that users instantly recognize reduces confusion

and speeds task completion.
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HEURISTIC 3

User Control & Freedom

Users must be able to
easily fix mistakes or
change direction.

X Undo/redo options are X Clear back navigation X Cancel actions easily
available without data loss without unintended
outcomes

Notes/Issues:

Severity:

[ Why it matters: Users will make mistakes — the Ul must let them recover quickly.

.



HEURISTIC 4

Consistency & Standards

Similar things behave and
look the same.

X Same actions produce X Ul follows platform X Terminology, button _{f
the same results design conventions styles, and colors are
consistent

Notes/Issues:

Severity:

() Why it matters: Consistency reduces cognitive load — users don't waste time guessing how

things work.
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HEURISTIC 5

Error Prevention

Better than fixing issues is
preventing them in the first
place.

M Warnings for destructive X Clear guidance before M Smart defaults and
actions irreversible steps constraints to avoid
mistakes

Notes/Issues:

Severity:

[JJ  Why it matters: Reduces frustration and support tickets, especially in critical tasks like

payments or data entry.



HEURISTIC 6

Recognition Rather Than Recall

Minimize thinking and
memory load.

X Users can see options X Navigation labels and X Helpful hints guide next /
and choices instead of menus reveal context action /

remembering them

Notes/Issues:

Severity:

[JJ  Why it matters: Interfaces that rely on recognition make users faster and happier.
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HEURISTIC 7

Flexibility & Efficiency of Use

Support both new users
and power users.

X Shortcuts or accelerators X Personalization where X Frequent tasks are easily

for experienced users relevant accessible

Notes/Issues:

Severity:

[ Why it matters: Adaptive paths keep power users efficient without overwhelming beginners.



HEURISTIC 8

Aesthetic & Minimalist Design

Every element should serve
a purpose.

X No unnecessary X Clear hierarchy in layout, X Visual clarity highlights
elements typography, and spacing key tasks & CTAs

Notes/Issues:

Severity:

() Why it matters: Clean interfaces improve focus, reduce errors, and feel more trustworthy.



HEURISTIC 9

Help Users Recognize, Diagnose, &
Recover from Errors

Errors should be clear and
actionable.

X Error messages explain X Suggestions for fixing X Error visuals are
the problem in plain errors are present noticeable without being
language disruptive

Notes/Issues:

Severity:

[JJ  Why it matters: Good error handling saves time, reduces frustration, and increases

confidence.
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HEURISTIC 10

Help & Documentation

Users should find help
when they need it.

X Searchable help available X Contextual guidance X Documentation is

(tooltips, hints) current and concise

Notes/Issues:

Severity:

[ Why it matters: Even intuitive systems sometimes need support — good documentation is a

safety net.
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Final Evaluation Summary

After checking all items:

Recommended Quick Wins: Strategic Improvements:

() This summary translates usability issues into business and product action. Use it to prioritize

fixes that deliver the biggest value first.




@ Tips for Better Results

©

Use multiple @ Rate issues by @ Pair heuristic
evaluators to impact on key evaluation with
ensure holistic flows (signup, usability testing
coverage of checkout, search). to validate with
issues. real users.




# Conclusion

A heuristic evaluation is one of the fastest ways to catch usability problems before
they become expensive failures. This checklist — grounded in Nielsen's principles

— helps teams systematically and consistently evaluate interfaces with business

impact in mind.

Use it as part of your UX audit, QA cycle, or product design process to identify

issues early, prioritize fixes intelligently, and improve user satisfaction.




Need Expert UX
Support?

Drive Better Retention &
Smarter UX Decisions with
UXGen Studio

Every great UX audit should lead to action—but
turning insights into impactful product
improvements requires strategy, discipline, and

execution expertise.

At UXGen Studio, we help SaaS and digital

product teams:

® Uncover deep user insights and hidden

friction

® Translate research into prioritised UX

Improvements
® Reduce churn and accelerate retention

® Improve activation, engagement, and

conversion

e Align UX strategy with business outcomes

Whether you're just starting your UX Audit or
ready to evolve your UX practice into a growth
engine, we can help you turn research into

measurable results.
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How We Partner With You
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Why UXGen Studio?

We don't just design interfaces - we solve product challenges with clarity, data, and
human insight. Our work helps product leaders make confident decisions backed

by research, not guesswork.

Here's what you gain when you work with us:

gg

Business-aligned recommendations, not Actionable priorities that move KPIs

generic UX tips

Faster impact with structured UX Hands-on collaboration with product

frameworks teams


https://uxgenstudio.com/
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Free UX Audit Support
Offer

As a thank-you for reading this document, we offer a complimentary 30-minute UX f/
strategy consultation for teams serious about reducing churn and boosting f

retention.

Book your FREE session now



https://www.uxgenstudio.com/contact-us

Let's Connect

If you found this UX Audit Process valuable, imagine what a tailored engagement could do for your

product.

Website Schedule a Consultation
https://www.uxgenstudio.com https://www.uxgenstudio.com/contact
Location LinkedIn

Based in Gurugram, India - we work with learners https://www.linkedin.com/company/uxgen-
globally. design-studio/

Email Youtube

business@uxgenstudio.com https://www.youtube.com/@UxgenStudio

WhatsApp / Mobile

+91 9718540053
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